
 

 

NATIONAL TRAINING PROGRAMME FOR GANGA PRAHARIS SPEARHEAD TEAM  

3rd - 10th FEBRUARY 2020 

 

Introduction 

Under the Wildlife Institute of India-National Mission for Clean Mission Ganga project 
‘Biodiversity Conservation Initiative Phase II, 8 days National training programme for the 
spearhead team of Ganga Praharis from the five Ganga States was conducted at the Wildlife 
Institute of India (WII), from the 3rd to 10th February 2020. The objective of the training was 
to train the spearhead team of Ganga Praharis-Guardians of the Ganga, who will lead the 
conservation activities in their respective areas specially conducting cleanliness and 
plantation drive, volunteering with State forest departments in population census of 
different aquatic species of Ganga River and mobilization of school children at their 
respective states.  50 selected Ganga Praharis from Uttarakhand, Uttar Pradesh, Bihar, 
Jharkhand and West Bengal had participated.  These participants have been actively 
involved with the project as Ganga Praharis for past three years (since 2017) hence; have 
been selected to be the spearheads along the main stem Ganga and its selected tributaries. 

Date and Venue 

The training Programme was held from 3rd - 10th February 2020 at Wildlife Institute of India, 

Dehradun, Uttarakhand.  

Team members 

Resource persons and WII team comprised of following persons: Dr. Ruchi Badola, Scientist 

G; Dr. S. A. Hussain, Scientist G; Dr. V. P. Uniyal, Scientist F; Dr. Gopi G. V., Scientist E; Dr. 

A.K. Bhardwaj, Senior Professionals; Dr. Sangeeta Angom, Training Coordinator; Dr. Shivani 

Barthwal, Project Scientist; Dr. R. K Singh, Trustee & Scientific Advisor, Legal initiative for 

forest & Environment, New Delhi; Mr. Peeyush Gupta, ARTIS, NMCG; Dr. Kiran Negi, 

Scientist, HESCO; Dr. Sandhya Joshi, Subject Matter specialist; Mrs. Hemlata Khanduri, Eco-

development Officer; Dr. Pariva Dobriyal, Project Scientist; Dr. Niladri Dasgupta, Project 

Scientist; Dr. Deepika Dogra, Project Associate; Dr. Ajit Kumar, Project Associate; Dr. 

Anupam Shrivastav, Subject Matter Specialist; Dr. Vikramjit, Veterinarian; Ms. Monika 

Mehralu, Assistant Training Coordinator; Ms. Aditi Dev, Project Fellow; Ms. Amanat K. Gill, 

Project Fellow; Ms. Michelle Irengbam, Project Fellow; Mr. Ravindra N. Tripathi, Project 

Fellow; Ms. Shatakshi Sharma, Ms. Khadija, Research Fellow;  Project Assistant; Mr. Aakash 



Mohan Rawat, Project Assistant; Mr. Keshav Kumar, Project Assistant;  Mr. Ratish Singh, 

Project Assistant; Ms. Neha Sharma, Project Assistant; Mr. Rahul Gupta, Project Assistant; 

Ms. Preeti Shukla, Project Intern; Ms. Mrinalini Agarwal, Project Intern, Ms. Megha Thapa, 

Project Intern; Ms. Juhy Khan, Project Intern. 

Participants 

The training workshop was attended by 50 Ganga Praharis from 5 Ganga States 

(Uttarakhand, Uttar Pradesh, Bihar, Jharkhand, West Bengal). Detail list of participants is 

provided in the Participants database. 

Day 1 (03-02-2020) 

On day 1st detailed information on technical issues pertaining to biodiversity conservation 
activities were shared with the participants to enable them to lead and carry forward the 
Ganga conservation activities. During the inaugural session of the training programme Dr. 
Sangeeta Angom, Scientist & Training coordinator welcomed the participants to the training 
programme and encouraged them to carry forward and continue the cleanliness and 
conservation activities in their respective states. The participants introduced themselves 
about their interest in association with WII as Ganga Praharis. Thereafter, Dr. Ruchi Badola, 
Scientist G & Project Investigator gave a brief overview on the roles of Ganga Praharis in 
biodiversity conservation at various locations along the Ganga River. Dr. S. A. Hussain, 
Scientist G & Project Investigator motivated the Ganga Praharis to be the torch bearers for 
Ganga aqualife conservation and supervise the ground level activities in main stem Ganga 
and its major tributaries. Towards the end, the Ganga Praharis shared their experiences and 
expressed gratitude to the NMCG-WII project, has given them a world-wide recognition and 
invoked in them a sense of belongingness towards the natural heritage of the country.  

Dr. Niladri Dasgupta, Project Scientist, informed the participants about the monitoring 
techniques of aquatic species and their ecological importance in maintenance of a healthy 
ecosystem. Environmental laws are an essential part of the conservation programme and 
play a key role for the first responders on field. To sensitize the participants on these legal 
implications on handling of the schedule species. Dr. Rakesh Kumar, Trustee and Scientific 
Advisor, Legal Initiative for Forest and Environment, New Delhi gave an overview of laws 
protecting environment, forest and wildlife of India. Special focus was made to make the 
participants aware of the legal procedures for a common man. 

Day 2 (04-02-2020) 

The 2nd Day of the training further proceeded with a lecture on understanding the concept 
and significance of Village Level Micro Plan along the Ganga river. There was an interactive 
session dedicated to the formulation and identification of various problems which are faced 
by the Ganga River. In this all the participants were divided in to teams based on their area 
of districts and blocks. During the activity they were asked to identify one major issue, 
challenges and its root cause on the decline of biodiversity in any protected areas. Apart 
from this they were asked to identify the key stakeholders with they have been working for 
the rejuvenation of the river. Questionnaires were distributed to identify the key aspects of 
village level micro planning.  



On the second day, the Spearhead Team of Ganga Praharis visited the Forensic Laboratory 
where in the experts guided them on the identification and differentiation of poaching 
samples and fake samples of different species. In addition to this another important lecture 
that was delivered by Dr. V. P Uniyal, on the “Insect as Bioindicators”, which covered the 
significance of various insects including earthworms, beetles, spiders and so on for the 
balanced ecological system on the river basin. 

Day 3 (05-02-2020) 

The day 3rd of the event initiated with a visit to Dehradun Zoo. Housing numerous types of 
aquatic as well as terrestrial fauna that are put on display attracts the attention of visitors of 
all age groups. After a brief recapitulation about the Zoo the event proceeded with a lecture 
on Rescue and Rehabilitation Techniques of different species particularly in times of a 
distress and injury. Demonstration was given by Veterinarian expert, Dr. Anupam Shrivastav 
and Dr. Vikramjit on rescuing procedure that is to be followed to relocate the eggs of turtles 
during any natural calamity. Post lunch, the training day began by a visit to Forest Research 
Institute of India, a premier research institution in India having three fascinating museums 
namely Timber Museum, Silviculture Museum and the Forest Pathology Museum. Here in all 
the Ganga Praharis observed the rich biodiversity not only of the rare species but also the 
tree history of which dates back to thousands of years and are kept for display for visitors.  

 

Day 4 (06-02-2020) 

The day 4th was a more of a Techno centric wherein the event began with a lecture on 
“Space Technology and Ganga Rejuvenation”. The expert from Namami Gange introduced 
the working of Bhuwan Ganga app through a video graphic display. This app enables a 
Ganga Prahari to report any issue pertaining to the Holy River. Later on the participants 
were made familiar with Aqualife Data App and its usage focusing on the Digital Micro 
Planning for Villages on the banks of the Ganga River, this will help the Ganga Praharis in 
identification of the aspects which they have to focus on in order to achieve the goal of 
clean Ganga. Both these aforesaid apps are formulated by WII. In the later part of the day all 
the Ganga Praharis were asked to prepare a micro plan for their respective state during an 
interactive activity session. 

 

Day 5 (07-02-2020) 

On day 5th, the participants were taken for field exposure to Asan Conservation Reserve. 
During this visit the Ganga Prahari’s were addressed by Dr. Gopi G.V. on techniques and 
methods of Bird Watching, Wetland Management and Conservation of the habitat. This 
experience enables the participants to adopt and implement the best practices in 
conserving of wetland along the Ganga River. After returning to the Wildlife Institute of 
India, Ganga Prahari’s had an opportunity to interact with London based Pravasi Ganga 
Prahari, Dr. Raj Amin, who is associated with Zoological Society of London. Here in they 
interacted about the activities which Ganga Prahari and Pravasi Ganga Prahari’s can take up 
together for the biodiversity conservation of the Holy Ganga. Dr. Amin also shared his 
opinion about this initiative and the reason he himself joined this initiative describing the 
significance of the role of Ganga Prahari and its importance. 



 

Day 6 (08-02-2020) 

On day 6th, the participants had an interactive session wherein they were divided state wise 

into teams and each team was asked to devise solutions to the problems identified by them 

during the Village Level Micro Planning exercise. Ms. Hemlata Khanduri, Dr. Sangeeta 

Angom and Dr. Pariva Dobriyal interacted with all the teams and guided them with 

reasonable solutions to achieve the desired conservation goals. In the later part of the day 

the team were taken to Himalayan Environmental Education and Conservation 

Organization, (HESCO) Dehradun. The team had interactions with Dr. Kiran Negi and other 

experts in which the participants were told about village development and restoration 

techniques like spring and river water recharge, low cost bridge for better access, water-

flour mills and fruit processing plant. This experience will allow the trained cadre to mobilise 

rural community through implementation of alternative livelihood models. Alternative 

livelihood will enable the local community to decrease their level of dependency on fishing 

and allied businesses for their socio economic survival. 

 

Day 7 (09-02-2020) 

On the 7th day, the participants were taken to Bharwakatal village in Maldevta, Dehradun. 

This village happens to be one of the few planned villages in our country. Besides few 

lectures from the alternate livelihood experts from HESCO, the team members witnessed 

the various alternative livelihood models that are in practice in this village for instance there 

is a Women Self Help Group which has brought financial inclusion and financial literacy 

among the women, like wise they have set up some common facility centres where in 

organic comestibles are prepared and sold. In addition to this they have been practicing 

Shree Daan, a concept of donation chain for resources mobilization and development in the 

nearby area. This real life exposure will enable the Spearhead Team to propagate and 

practice similar sustainable village development models and bring about prosperity in their 

respective areas. The day concluded with a Ganga Aarti at Parmarth Niketan, Rishikesh. 

Ganga Praharis were introduced to the devotees from across the world during this 

magnificent evening, giving them the opportunity to share their learnings and ideas with the 

people around. 

 

Day 8 (10-02-2020) 

On the 8th and the final day of the training began with a Cleanliness Drive at Parmarth 

Niketan in which all the Ganga Praharis offered Shram Daan as part of this mass cleanliness 

drive. To mark the culmination of the training programme a Valedictory ceremony was held 

at Parmarth Niketan, Rishikesh. During this ceremony certificates were distributed to the 

participants after the successful completion of their training on 10-02-2020.  



 

PROGRAMME SCHEDULE 

PROGRAMME SCHEDULE 
NATIONAL TRAINING PROGRAMME FOR GANGA PRAHARIS SPEARHEAD TEAM 3rd to 10th 

FEBRUARY 2020 

3rd February 2020 

Time Sessions Resource Person 

0900-0915 Registration Ms. Priti Shukla, Ms. 
Mrinalini Agarwal, Mr. 
Keshav, Mr. Ratish 

0915-0930 Pre training assessment Ms. Priti Shukla, Ms. 
Mrinalini Agarwal, Mr. 
Keshav, Mr. Ratish 

0930-1000 Workshop objective- Overview Dr. Sangeeta Angom  

1000-1030 Project Overview  Dr. Ruchi Badola 

1030-1100 Inaugural Speech Dr. Dhananjay Mohan,  
Director, WII 

1100-1130 Tea 

1130-1200 Interaction and experience by the Ganga 
Praharis 

Ganga Praharis from five 
Ganga States 

1200-1330 Monitoring of aquatic species of the Ganga 
River Basin 

Dr. Niladri Dasgupta 

1330-1430 Lunch 

1430 onwards Environmental Laws Dr. Rakesh Kumar 

4th February 2020 

0630-0800 WII-Nature Trail  

1000-1100 Understanding the process of 
Microplanning 

Ms. Hemlata Khanduri, Dr. 
Pariva Dobriyal, Ms. Aditi 
Dev 

1100-1130 Tea  

1130-1330 Digital village Microplan and App Dr. Pariva Dobriyal, Mr. 
Ravindra Tripathi, Ms. Aditi 
Dev 

1330-1430 Lunch  

1430-1530 Forensic Lab Dr. Ajit Kumar 

1530-1545 Tea  

1545-1700 Invertebrates as bio-indicator for ecological 
monitoring 

Dr. V. P. Uniyal 

1700-1730 Group Discussion 

5th February 

0700 onwards Field visit to Dehradun Zoo: Hands on 
training Rescue and Rehabilitation 
techniques 

Dr. Anupam Shrivastav, Dr. 
Vikramjit 

1300-1400 Lunch at WII  

1400 onwards Interaction at FRI Mr. Aakash Mohan Rawat, 
Mr. Keshav, Mr. Ratish, Ms. 



Priti Shukla, Ms. Mrinalini 
Agarwal 

6th February 2020 

0930-1100 Biodiversity survey Application Mr. Ravindra Tripathi 

1100-1130 Tea  

1130-1300 Bhuvan Ganga App Mr. Piyush Gupta 

1300-1400 Lunch 

1400-1600 Socio-economic survey techniques Dr. Pariva Dobriyal, Dr. 
Deepika Dogra, Ms. Aditi Dev 

1600-1720 GIS Lab Mr. Zeezhan Ali and team 

1720-1730 Group Discussion 

7th February 2020 

0730 onwards Field visit to Asan Conservation Reserve Dr. Gopi G.V., Dr. Niladri 
Dasgupta, Mr. Aakash 
Mohan Rawat and team 

8th February 2020 

1000- 1300 Interaction with SPMG, Five Ganga 
States/Namami Gange UAFD 

SPMG Officials 

1300-1400 Lunch 

1400 onwards  Visit to HESCO, Shuklapur 

9th February 2020 

 0830 onwards Field visit to Model village: Maldevta Dr. Kiran Negi, Dr. Pariva 
Dobriyal, Dr. Deepika Dogra, 
Dr. Sangeeta Angom, Ms. 
Monika Mehralu 

1330-1430 Lunch 

0500 - 0630 Ganga Arti WII-NMCG team  

0730-0830 Dinner  

0830 onwards Interaction with Pujya Swamiji  

10th February 2020 

0700-0900 Cleanliness Drive Ganga Praharis and WII-
NMCG team 

0900-1000 Breakfast  

1000-1330 Team building exercise WII-NMCG team 

1330-1430 Lunch  

1430-1530 Post training assessment WII-NMCG team 

1530-1630 Valedictory and certificate distribution Sadhwi Bhagwati, Swamini 
Adityananda, Dr. S. A 
Hussain, Dr. Ruchi Badola 
and Dr. Sangeeta Angom 

0730-0830 Dinner  

 

 

PHOTO GALLERY 



 

(A) Registration of the participants 

 

(B) Welcoming of the participants at the National training programme for Ganga 
Praharis spearhead team 



 

(C) Briefing the role of Ganga Praharis in Ganga Biodiversity conservation 

 

 

(D) Inaugural address by Dr. S.A. Hussain, Scientist G & Principal Investigator 

 



 

(E) Group photographs with Participants 

 

 

(F) Dr. Rakesh Kumar, Trustee and Scientific Advisor, Legal Initiative for Forest and 
Environment, New Delhi gave an overview of laws protecting environment, forest 
and wildlife 



 

(G ) Exercise on Participatory Management 

 

 

(H) Designing of Microplan at Village level 



 

(I) Group activities on “Identification of various problems faced by the Ganga 
River” 

 

 

(J) Construction of solution trees faced by the Ganga River” 

 

 



 

(K) Group Discussion with the participants 

 

 

(L) Lecture on Bhuvan Ganga App 

 



 

(M) Rescue and Rehabilitation session at Dehradun Zoo 

 

 

 

 

 

 

 



 

(N) Lecture on Insect as bio-indicator at Ganga river 

 

 

(O) Group photograph with Pravasi Ganga Praharis 

 



 

(P) Forensic Lab Visit 

 

 

(Q) Explaining the techniques of identification of migratory birds at Asan conservation 
Reserve  

 



 

(R) Cleanliness Drive at Rishikesh 

 

 

(S) Cleanliness Drive at Rishikesh 

 

 

 

 



 

 

 

(T) Group discussion at Parmarth Niketan Ghat, Rishikesh 

 

 

(U) Visit to a Model village, Maldevta, Uttarakhand 

 



 

 

(V) Interaction with Pravasi Ganga Praharis 

 

 

(W) Distribution of certificates 

 



 

(X) Certification Events at Rishikesh 

 

MEDIA COVERAGE 

 



(A) Press release at Times of India 

 

(B) Press release at Local Newspaper, Hajipur, Bihar 

 

 

 



 

(C) Press release at Local Newspaper, Amar Ujala 

 

 

 

(D) Press release at Local Newspaper, Hindustan 

 

 



 

(E) Press release at Local Newspaper, Dainik Jagran 

 

 


