
 
 

    

 

 

STATE LEVEL TRAINING PROGRAMME FOR STAKEHOLDERS ON BIODIVERSITY 
CONSERVATION  

Dated: 8th - 9th March, 2022  

Venue: Bettiah, West Champaran, Bihar 

  

Under the Wildlife Institute of India, Dehradun, Uttarakhand - ‘National Mission for Clean 
Ganga’, Biodiversity Conservation Initiative Project, 2 days ‘State level Training Programme 
for Stakeholders on Biodiversity Conservation’ was conducted on 8th- 9th March, 2022 at 
Bettiah, West Champaran, Bihar. The objective of the training programme was to give an 
overview of WII-NMCG project and its various objectives for a Clean and Rejuvenating River 
Ganga. Participation of communities and various Stakeholders on Biodiversity Conservation 
with a special reference to Ganga River’s tributary- Gandak of Bihar along with importance of 
‘Bal Ganga Prahari’ and ‘Ganga Prahari Programme’ as an important stakeholder for River 
Ganga. The training programme was focused on interactive sessions, team building exercises 
with the stakeholders by the WII-NMCG project team members. A total of 46 stakeholders 
participated on the training programme.  
 

Team Members: Resource persons and WII-NMCG team comprised of following persons:  Dr. 

Sangeeta Angom, Project Scientist & Training Coordinator; Ms. Hemlata Khanduri, Eco-

Development Officer; Dr. Anil Kumar Bhardwaj, Community  Mobilization Expert; Ms. Ekta 

Sharma, Senior Research Fellow; Mr. Mukesh Deorari, Junior Eco-Development Officer; Mr. 

Rahul Gupta, Assistant Training Coordinator; Ms. Simran Dogra, Project Intern; Ms. Snigdha 

Das, Project Intern, Ms. Dimitri Barury, Project Intern; Ms. Priya Prajapati, Project Intern. 

Participants: The Training programme was attended by total 46 number of Stakeholders 

including Ganga Praharis, local community members, NGOs and Media personnels mainly 

from East and West Champaran Districts of Bihar. Detailed list of participants is provided in 

the Participants database.  

 

Day-1: 8th March, 2022 

The day 1 started with the registration of participants which was followed by 

distribution of training material and pre training assessment forms. Participants were asked 

to fill pre training assessment details before the lunch break on the respective day. The  

 



 

training programme was initiated with a welcome address by Ms. Ekta Sharma, Senior 

Research Fellow. She welcomed all the participants and briefed about the objectives for the 

training programme. After that she had introduced the team members from WII-NMCG 

project for the following training programme. After this all the participants were asked to 

introduced themselves and about their field of interest. Thereafter, Ms. Hemlata Khanduri, 

Eco-Development Officer started her talk for Session-I by giving an overview of WII- NMCG 

project. She talked about Planning and Management for Aquatic Species Conservation and 

Maintenance of Ecosystem Services in the Ganga River. At the next, Dr. Sangeeta Angom, 

Project Scientist & Training Coordinator; carried forward the session by giving ideas of 

conservation initiatives for river Ganga with a special reference to Gandak River. She briefed 

about the biodiversity of Gandak and Ganga River, its importance, threats and conservation 

and management action for rejuvenate our river ecosystem. After ending her session, a doubt 

clearing session was taken by the respective resource persons with the participants for better 

understanding and other queries and their views regarding Ganga, biodiversity conservation 

were addressed. 

 The next half of first day session was carried forward by Ms. Ekta Sharma. She 

delivered a talk on Community Participation in Ganga Biodiversity conservation where she 

shared about her experiences on working with the communities along the river bank sides 

and their importance on river ecosystem conservation. After her session, the session was 

ended with various Team Building exercises that were conducted among the participants by 

the WII-NMCG team members with a moral that only together hand in hand, we can protect 

and conserve our rivers and their biodiversity.  

 

Day-2: 9th March, 2022 

 The second day of State Level training was focused on Bal Ganga Prahari programme 

and its initiative. Session- II was initiated by Ms. Snigdha Das. She briefed an idea about the 

concept of the Bal Ganga Prahari and its vision. The detailed introduction about Bal Ganga 

Prahari Programme had given by Dr. Sangeeta Angom, and how we engage the school 

children through various activities so that they will become our Junior Guardian of river 

Ganga, she also mentioned the various challenges faced during the process of setting up Bal 

Ganga Prahari Corner in different sites. Mr. Rahul Gupta shed a light on the whole process of 

setting up the Bal Ganga Prahari Corner.  He also talked about the spearhead training for 

selected Bal Ganga Praharis at basin level. A talk on Outreach activities was given by Ms. 

Simren Dogra, where she talked about the various categories of outreach activities, their 

purposes and how they will help to impart knowledge and information about the biodiversity 

of the River Ganga. This session was wrapped by carrying the various indoor and outdoor 

activities where participants had actively participated.  

 On the next half of the second day, Ms. Hemlata Khanduri shared her talk on 

Livelihood interventions for Community Participation on Ganga Biodiversity Conservation. 

Her session was joined by Dr. Anil Kumar Bhardwaj, Community Mobilization Expert; where 

he highlighted about Community as a leading group for conservation and management for 

the protection of nature. Thereafter, participants were asked to share about the experience 

regarding the training programme with the help of post training assessment details. Finally, 



 

the 2 days training programme was ended with the distribution of certificates and with the 

thanks given by the team members and resource persons where they encouraged and 

motivated the participants to continue their remarkable work towards the conservation of 

Ganga River and its tributaries. 

 

PROGRAMME SCHEDULE 

Dated: 8th to 9th March 2022 
SESSION I 

8th  March 2022 

RESOURCE PERSONS 

1000- 1030 Registration of the participants and Pre-
training assessment 

Mr. Mukesh Deorari, Ms. Simren Dogra, 
Ms. Snigdha Das, Dimitri Barury 

1030-1040 Welcome address Ms. Ekta Sharma, Senior Research 
Fellow, NMCG-WII Phase II, WII 

1040- 1130 Overview of WII-NMCG Project-Planning and 
Management for Aquatic Species 
Conservation and Maintenance of Ecosystem 
Services in the Ganga River  

Ms. Hemlata Khanduri, 
Eco-Development Officer, NMCG-WII 
Phase II, WII 

1130-1230 Ganga Biodiversity Conservation initiative: 
special reference to Gandak River 

Dr. Sangeeta Angom,  
Project Scientist &Training Coordinator, 
NMCG-WII Phase II, WII 

1230-1300 Group Photo and  Discussion session 

1300-1400 LUNCH 

1400-1500 Community Participation in Ganga 
Biodiversity Conservation 

Ms. Ekta Sharma, Senior Research 
Fellow, NMCG-WII Phase II, WII 

1500-1700 Team Building Exercises Dr. Sangeeta Angom, Mr. Rahul Gupta, 
Ms. Simren Dogra, Ms. Snigdha Das, Ms. 
Priya Prajapati 

1700-1730 Group Discussion 

SESSION II 

9th  March 2022 

1030-1130 Bal Ganga Prahari Programme: An Overview Ms. Snigdha Das 

1130-1300 Conservation Education: Outdoor Exercises 
designed for school children 

Dr. Sangeeta Angom, Ms. Simren Dogra 

1300-1400 LUNCH 

1400-1500 Livelihood interventions for Community 
Participation in Ganga Biodiversity 
Conservation 

Ms. Hemlata Khanduri  

1500-1600 Suggestion & Group discussion 

1600-1700 Certificate Distribution Dr. Sangeeta Angom, Ms. Hemlata 
Khanduri, Ms. Priya Prajapati 

1700-1720 Post-training assessment Mr. Rahul Gupta, Ms. Simren Dogra, Ms. 
Snigdha Das, Ms. Dimitri Barury 

1720-1730 Vote of Thanks Mr. Mukesh Deorari 

 

 

 



 

      Photo Gallery 

Day 1 

Session I- 1st Half 

                  

A. Ms. Hemlata Khanduri delivered a talk on Overview of WII-NMCG Project-Planning and 

Management for Aquatic Species Conservation and Maintenance of Ecosystem Services in the 

Ganga River 
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   B.  Dr. Sangeeta Angom delivered a talk on Ganga Biodiversity Conservation initiative: special 

reference to Gandak River 
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Session I- 2nd half 

       

C. Ms. Ekta Sharma delivered a talk on Community Participation in Ganga Biodiversity Conservation 

 

 

 

 

 

 

 

 

 

   D. Team Building Exercises  

 

 

 

 

 



 
 

 

E. Group photo from day 1 

 

Day 2 

Session II- 1st Half 
 

 

 FF. Ms. Snigdha Das delivered a talk on Bal Ganga Prahari Programme: An Overview 
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G.  Dr. Sangeeta Angom delivered a talk on Conservation Education: Outdoor Exercises designed 

for school children 
 

 

                                                                                                                  

 H. Mr. Rahul Gupta shed a light on the whole process of setting up the Bal Ganga Prahari 

Corner 

 
                                                                                                                                                        

 

 



 

                                           

               I. Ms. Simren Dogra talked about the various categories of outreach activities  
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                                 J. Indoor and outdoor outreach activities practices 
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Session II- 2nd Halfghljgh;lh 
                                       

 

K. Ms. Hemlata Khanduri delivered a talk on Livelihood interventions for Community Participation 

in Ganga Biodiversity Conservation 
 

 

                   

L. Dr. Anil Kumar Bhardwaj delivered a talk community participation on conservation 

 

 

 



 
 

                           

              

M. Certificate Distribution  

 

  

N. Group Photo from day 2 

                               --------------------------------------------------------------- 

 


