
Outreach, Awareness and Capacity Building Programme 

During the field season, a series of 12 workshops were conducted aimed at raising awareness 

about dugongs and enhancing the capacity of various sea-faring stakeholders. Among these 

workshops, 4 focused on capacity building, while 8 were dedicated to sensitization efforts. 

Approximately 310 individuals actively participated in these programs.  

The Stakeholders involved- 

• Fisher Community  

• Fisheries Department  

• Forest Department 

• Lifeguards  

• Scuba Divers 

• School Kids   

• Tourism Boat Operators  

(July 2023) 

1) A Dugong Sensitization Programme was held on 27th July with the fisher community 

in Burmunallah, Port Blair.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 1: A Dugong Sensitization Programme with fishermen in Burmunallah, Port 

Blair (South Andaman)  



2) Dugong orientation cum sensitization program with Scuba divers and tourist boat 

operators at North Bay, Port Blair (31st July) 

 

 

 

 

 

 

 

 

 

 

 

August 2023 

3) Dugong Sensitization and Awareness Programme Organized with Fisher Community 

of Dignabad, Port Blair (3rd August 2023) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 2: Dugong Orientation cum Sensitization Programme with Scuba divers 

and Tourist Boat Operators, North Bay (Port Blair)  

Figure 3: Community Awareness Programme with Fishers Community of 

Dignabad, Port Blair  



4) Dugong Orientation cum Sensitization Programme with Fisheries Department, South 

Andaman (9th August 2023)  

 

 

 

 

 

 

 

 

 

 

 

 

5) Capacity Building Programme on Marine Mammal Stranding Response Workshop with 

Forest Department, Swaraj Dweep Island (12th August 2023)  

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Figure 4: Capacity cum orientation program with zonal fisheries department, 

Port Blair (South Andaman)  

Figure 5: Capacity Building workshop with Forest Department, Swaraj 

Dweep Island  



6) Community Awareness Programme with Fisher Community of Swaraj Dweep Island 

(16th August 2023)  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

7) Sensitization and Awareness Programme on “Islands Biodiversity and Dugong 

Conservation” with Government Senior Secondary School, Swaraj Dweep Island (17th 

August 2023)  

 

  

Figure 6: Dugong Awareness Programme with Fishers of Swaraj Dweep 

Island 

Figure 7: Sensitization on “Island Biodiversity and Dugong Conservation” 

with Government Senior Secondary School, Swaraj Dweep Island 



8) Dugong Orientation cum Sensitization Programme with Barefoot Scuba Dive Centre, 

Swaraj Dweep Island (18th August 2023)  

 

 

 

 

 

 

 

 

 

 

 

 

 

9) Dugong Sanitization Programme with Lifeguards, Radhanagar Swaraj Dweep Island 

(20th August 2023)  

 

 

  

Figure 8: Sensitization Programme on Dugongs with Barefoot Dive Centre, 

Swaraj Dweep Island 

Figure 9: Dugong Sensitization Programme with Lifeguards of Radhanagar 

Beach, Swaraj Dweep Island 



10) Dugong Sensitization Programme with Lifeguards, Kalapatthar, Swaraj Dweep Island 

(21st August 2023)  

 

 

 

 

 

 

 

 

 

 

 

 

 

11)  Dugong Sensitization Programme with Scuba Divers at Havelock Divers Dive Centre, 

Swaraj Dweep Islands (22nd August 2023)  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 10: Sensitization Programme with Lifeguards of Kalapatthar beach, Swaraj 

Dweep Island 

Figure 11: Sensitization with Scuba Divers in Swaraj Dweep Island 



12)  The CAMPA Dugong Team participated in a program hosted by ‘Coastal Green Zone’ 

aimed at educating local children about island biodiversity and its importance and 

conservation through storytelling, play, and place-based learning to engage the young 

minds. Our team conducted an awareness Programme on dugongs and their 

conservation. (27th August 2023)  

  

Figure 12: Engagement of Local Kids about Dugongs and their conservation 

through an awareness Programme hosted by “Coastal Green Zone”, Panighat 

(Port Blair)  

 



 December 2023 

 

13)  Aerial Monitoring and Drone Surveys in Mahatma Gandhi Marine National 

Park- 

Duration- 15th December to 24th December 2023 

We conducted Aerial monitoring surveys using light weight UAVs in Mahatma Gandhi 

Marine National Park at several locations within the Marine National Park for Dugong 

Population estimation and behavioural studies. We successfully detected dugongs 

during the survey efforts. 

 

 

 

Figure 13: Aerial View of Grub Island, Mahatma Gandhi Marine National Park. 

 

14) Aerial Monitoring and Drone Surveys in Rani Jhansi Marine National Park- 

Duration- 24th December 2023-3rd Jan 2024 

We conducted Aerial monitoring surveys using light weight UAVs in Rani Jhansi 

Marine National Park at several locations within the Marine National Park for Dugong 

Population estimation and behavioural studies. We successfully detected dugongs 

during the survey efforts. We surveyed around Swarajdweep Island, Inglis Island and 

Henry Lawerance Island. 

 



 

Figure 14: Aerial View of a seagrass meadow from Swarajdweep Island. 

15)  Orientation and basic Demonstration of UAVs for Marine Megafauna 

Monitoring at Rani Jhansi Marine National Park 

Duration- 30th December 2023 

We conducted a basic training on use of UAVs and Marine Megafauna Monitoring 

session at Inglis Island, Rani Jhansi Marine National Park. It was attended by DFO, 

K. G. Rassogi, Ranger Raju Rathod and frontline staff of the Forest Department. 

Basic UAV maneuvering and handling was demonstrated followed by hands on 

training for the forest department personnel. 

 

Figure 15: Hands on UAV training at Inglis Island, Rani Jhansi Marine National Park. 


