
 

 

 

STATE LEVEL TRAINING WORKSHOP FOR FRONTLINE FOREST STAFF, GANGA PRAHARIS 

AND MEDIA PERSONALS AT SAHIBGANJ, JHARKHAND ON “BIODIVERSITY CONSERVATION 

AND MONITORING TECHNIQUES OF AQUATIC SPECIES OF GANGA RIVER” (25TH – 27TH , 

APRIL, 2018) 

 

DETAILED REPORT 

The Wildlife Institute of India (WII), Dehradun under the project “Biodiversity Conservation and 

Ganga Rejuvenation” conducted State level training workshop for frontline forest staff, Ganga 

Praharis and Media Personals on “Biodiversity Conservation and monitoring techniques of 

aquatic species of Ganga River”. The training workshop was organized in collaboration with the 

trained spearhead team of forest officials of Jharkhand Forest Department, and was held on 

25th to 27th, April, 2018 at DC Office, Conference Hall, Sahibganj, Jharkhand. The workshop 

was attended by 57 participants (Annexure 1) including Range Chief Conservator of forest 

(RCCF), Deputy District Collector (DDC), Divisional Forest Officer (DFO), 2 Range officers, Beat 

officer and 34 frontline forest staff from 3 Division (Sahibganj, Dumka and Godda) and 14 

Ranges ( Hizla West Range, Kathikund, Boarizor, Sundarpahari, Mandro, Taljhari, Badashara, 

Dumka East Range, Dumka Damin Range, Goddha, Raj Mahal Damin, Borio, Barharwa, Udhwa); 

8 Ganga Praharis, 4 Media personals (Hindustan, Dainik Jagran and Indian Punch), 

representative members of Ganga Seva Samiti, Professor of Sahibganj College and office staff of 

Forest Department, Sahibganj Jharkhand .  

 This training workshop aimed at developing the skills and capacity of the frontline staff 

and Ganga Praharis in assessing and monitoring the aquatic fauna of Ganga River. The purpose 

of this workshop was also to sensitize the Media Personals about the biodiversity profile of 



Ganga River, significance of their conservation and issues associated therein. The workshop 

started with welcome of the participants and formal inauguration by Dr. Sangeeta Angom. The 

workshop was divided into four sessions: two technical sessions on monitoring biodiversity and 

participatory management respectively and a session comprising of the field visit to the Udhwa 

Bird Sanctuary, Udhwa, Jharkhand. Pre-training impact assessment forms were distributed 

amongst the participants before the start of the technical session. 

 The first day of the workshop started with felicitation to Mr. Satyajit Singh (RCCF), Mrs. 

Nancy Sahay (DDC) and Mr. Manish Tiwari (DFO) by WII team with Arjun and Teak saplings. Dr. 

Sangeeta Angom, gave a detailed overview of the NMCG-WII project “Biodiversity Conservation 

and Ganga Rejuvenation”. She gave an overview of the project related to its inception, the 

major objectives, the work that has already started in the other Ganga river states and what 

initiatives needs to be taken for the rejuvenation of the Ganga river, in the state of Jharkhand. 

 This was followed by a talk from Dr. Rashid Raza and Dr. Shubasis Dey on Ecology and 

Monitoring of Gangetic River Dolphin. Subsequently a short discourse on the monitoring of 

crocodiles was given by Mr. Vivek Ranjan.  The second part of the session consisted of a group 

activity and a talk on Community Participation in Conservation of Ganga River: Ganga Prahari 

initiatives by Dr. Deepika Dogra , related to participatory management. For the group activity 

the participants were divided into 3 groups and a box was filled with miscellaneous objects like 

pen, pencil, battery, flower, leaf, phone, phone cover etc. Each group had to select one group 

leader. The first group was called in and the box filled with items was only shaken and the 

members were asked to list out the items inside it based on the sound from the box. The 

second group was asked to feel the contents of the box and make a list of it. While the third 

group was shown the items inside the box and were asked to make a list. The list of items 

submitted by each group leader, from all the three groups were then collected and compared. 

The result showed that the third group fared the best as they could name most of the items 

inside it, and was followed by the second and first group. The inference from this group activity 

was then highlighted by Dr Sangeeta Angom and Dr. Deepika Dogra, who emphasised on the 

importance of participatory management. It was explained as why the third group fared the 

best as they were shown all the items, which is analogous to a situation where the frontline 



staff are most aware of a crisis situation in field and how the relevance of the information dies 

down during its passing in the hierarchical order. The outcome showed there needs to be 

coordination between frontline forest staff, higher officials and the community for better 

Biodiversity Conservation and Ganga Rejuvenation process. 

 The second day of the session consisted of a field visit to Udhwa Bird Sanctuary, Udhwa, 

Jharkhand. Dr. Rashid Raza, Dr. Sangeeta Angom, Dr. Rajeev Chauhan and WII Team formally 

introduced the Wetland characteristics and the floral and faunal diversity of that area. After 

that participants were divided into 5 groups. Each group was headed by one researcher from 

WII-NMCG team. Each group was trained on monitoring of river and wetland variables, 

identification and counting of waterbirds etc. This was followed by examination for the 

participants on the experiences of the field survey techniques they learned during the 

exercises. 

 On the third day the participants were introduced by Dr. Sangeeta Angom on biological 

sample collection and genetic monitoring techniques, collection of biological samples and 

preserving them properly using easily available chemicals and send them to WII or any other 

forensic laboratory for further tests and analysis. Thereafter, Dr. Rajeev Chauhan highlighted 

the principle and techniques of rescue and rehabilitation of aquatic fauna, viz. crocodiles and 

turtles. This was followed by Mr. Manish Tiwari (DFO, Sahibganj and Spearhead team leader), 

highlighting the issues affecting the biodiversity of the Ganga river with special reference to 

Jharkhand. He presented a detailed overview of the Biodiversity of the Ganga river in 

Jharkhand, problems and issues the river is facing and what measures are being taken for its 

rejuvenation process. Afterward a valedictory function was organized Mr. Sandeep Singh, 

District Collector, Sahibganj, was the chief guest and distributed the certificates to the 

participants. He stated that this was a very informative workshop for the frontline staff 

members and Ganga praharis, since for rejuvenation of Ganga River a large number of human 

resources are required.  This was followed by distribution of the Post – training impact 

assessment forms to the participants and group discussion with the team to carry forward the 

activities of rejuvenation of Ganga River.  

 



PROGRAMME SCHEDULE 

25th April 2018 Technical session I: Ecological Monitoring Resource persons 

9:30-10:00 Registration and Pre-Training assessment Ms. Monika Mehralu , 
Ms. Monika Sharma and 
Ms. Ekta Sharma 

10:00-10:15 Workshop inaugural and welcome address  Dr. Sangeeta Angom 

10:15- 10:45 Introduction to the NMCG-WII project “Biodiversity 
Conservation and Ganga Rejuvenation”  

Dr. Sangeeta Angom 

10:45-11:30 Techniques of Rescue and rehabilitation of Aquatic 
species  (Crocodile and turtles) 

Dr.  Rajeev Chauhan 

11:30-12:30 Monitoring of Gangetic River Dolphin Dr. Rashid Raza and Mr. 
Shubashis Dey 

12:30-13:30 Issues affecting the Biodiversity Conservation in 
Ganga River with special reference to Jharkhand 

Dr. Manish Tewari 

13:30-14:30 Lunch  

Technical Session II: Participatory Management 

14:30-15:30 Community  Participation  in Conservation of 
Ganga River 

Dr. Deepika Dogra 

15:30-16:00 Tea 

16:00-17:30 Team Building of “Biodiversity Conservation and 
Ganga Rejuvenation” 

Dr. Deepika Dogra, Dr. 
Sangeeta Angom,  
Ms. Monika Mehralu,  
Ms. Ekta Sharma 

17:30-18:00 Group discussion and interactions with the 
participants 

 

26th April 2018 
Technical Session III: Field visit to Udhwa Bird Sanctuary, Sahibganj 

08:00-11:00 Monitoring of Water Quality and River variables Dr. Rashid Raja 

11:00-13:00 Field Survey Techniques for Aquatic species of 
Ganga River (Turtles, Dolphins, Fishes, Birds etc.) 

Dr. Rashid Raza , Dr.  
Rajeev Chauhan ,Dr. 
Sangeeta Angom, 
Mr. Vivek Ranjan, Dr. 
Deepika Dogra, Ms. 
Monika Sharma and Ms. 
Monika Mehralu 

13:00-14:30 Lunch  

14:30 onwards Group Discussion  

27th April 2018 
Technical Session IV: Ecological Monitoring 

 9:30-10:30 Monitoring of Fish Population Dr. Arvind Kumar 
Dwivedi 

10:30-11:30 Monitoring of Amphibians and Snakes Mr. Bitupan Boruah 



11:30-12:30 Monitoring of aquatic Invertebrates Mr. Kritish De 

12:30-13:30 Biological Sample collection and Genetic 
Monitoring   

Dr. Sangeeta Angom 

13:30-14:30 Lunch 

14:30-15:00 Post-Training Assessment and Feedback  

15:00 -16:00 Distribution of Certificates Dr. Sangeeta Angom, Ms. 
Monika Sharma and Ms. 
Monika Mehralu 

16:00-16:15 Vote of Thanks Dr. Sangeeta Angom 
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